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HISTORICAL.

Since the beginning of human relations, some of the more

ambitious and more capable members of society have by various
L
means found and practiced methods of exploiting the efforts

of their fellowmen to their own personal interest. Thess

individuals h=ve been naturally gifted &t corganization and

-J

control and hive bsen able to dominaté their slower, less
mentally active associates. It is a-.cumulative preocess,

cnce having been startzdfhe act of further subdumation becom-
= o

ing easier and sasier as th
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clever person gets mere and more

control over the other.
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For many centuries s were used to do &ll kinds of

menial service. These people were often members of conguered

tribes or nationalities, or were people who were congidsred

inferior for one reason or another, They were brutally treat-

ed, and being considered as mere chattle weee boucht and sold

as we now do horses and cattle. As time progressed the degree

Lcam il

of control an owner had over these slaves slowljrmore limited
The conditions o1 the serfs of Eurcpe was somewhat better

than thet of the sarly slave, True, they were bound to the

land and virtually owned by the landlord who forced them to

do his work and pay him taxes which were exhorbitantly high;

yvet they had a greater degres of frecgdom and were not so much

abused, generally, as were the early-sglaves.

As civilization changed from a pastoral and village stats

shops run by sinzle proprietors came as & crude forsrunner



to our present industris 1 gystem; the apprentice method set

in. Young men were "bound ocut® to"learn a trade" and were
taught the reutine work and made do the wearisome drudgery
of an occupation for a term of years verying from twe to nime,

geven being the usual period. Then they were apprentices they
recieved very little for their efforts, were governed almost

-

enti ebbv their proprietor, and though they learned the essen-

tials of the business they were really exploitsd while "doing

their time¥., After spending the required tims the apprentice
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ht beccme & journeyman himself upon coumpleting certain work
in a manner satisfactory to the zuild. fg it required very
1ittle capital to start ocut as & tailor, blacksmith, cobbler
or in some like trade in those days, he could socon gstart in
buainesa for himeelf and could make up for the way he wae
treated when an apprentice by himself exploiting other unfor-
tunate individuals who wre desirous of learning the trade.

In thie way he could get his more menial werk done cheaply.
From thig stage has evolved the moderh industry of the
present day world. It is too well known to warrant an ex-

planation of its development; sufficeth 1o szy that th
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means
and tools of production have become legs and less under the
control of those whe use them, The laberers in & manufac-
turing concern de not own the tools and machinery with which
they meke the finished product. They may not kpow any, or
more than & very small percentage,of those who, because of
their invested cepital ,do own the means of production. Sim-

-

ilerly most of the people who have put the money into

‘_{‘l
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concern may have never seen the nlant or any of the workers
who are earndng monev for them. The workers are thought of
They do just as they are told by management, and as long as

Sy i o ey e 1 « @ | £ 2% e o 5 e F = ry . DA Y
management is capable of giving & satiefactory return to th

O

investor nothing else ig considersd,

The average worker in & modern industry tcoday is a slave

ggses limiting and preohibiting some of the mecre flagrant
abuges; yet there is still very much to be desired. In for-
mer times the o0ld slaves wers kept until they died or, in

gome cases, wepe more or less humanely killed when their per-

icd of usefulneass was over, Many workers today are consider-
ed of value only as long as they can produce material wealth;
and after they are no longer able to do so they are turned

way they can, even though they have rendersd years of faith-
ful service. It is usually, or often, due to some cirocum-
stances which they had no personal control over that they were
not able to gave anything for their ¢ld age. In this it seems
the slaves of olden times had the advantage over the present
wage earner, though the latter does not need to fear physical

torture aside from that of hunger.
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The meodern workingman live

b
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in constant fear of hunger.
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He never knows when he will lose hig job; and the amount that

41

he is able to save from his labore, especizlly when he has &

farily some of whom are ill at times and reguire the necessary
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large expenditures on gickness, will not provide very meny
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al tickete,The olden time slave was in general assured of

means ©of sustenance for his usefulness was im

%3

aired if he was

net fed, But the independent laborer of today is not even

50 assured and is in constant fear of unemploywent, which

meang great suffering and sacrifice if he ks ferced td}ive

@

from hand to mouth,.
Unenployment mey come from numercus things over which
the worker hasg no contrel. Such thinge &g business cycles

Y

ind market depregsiong carry little practical gignificance to

3

him who is forced to live in a materisl world. Yet with such
abgstract resasons as & cause for their action, the emplovers
may tell him +thet hig presence is no longer required. E£o the
weekly payrell with which te buy the next week's necesgaries
doeg not come in, And the  erstwhile laborer must look for
goeme other means to eke out some kind of an existence until
the business cvele starts on the upward slope again, or the
complicated market conditicne are agein favorable to production.
Theoretically, the laborer has all the time except his
working hours that he can call his ewn and in which he can do
whatever he wishes, However after working eight, ten, or

twelve houre at a terrifie rate he is desirous of rest when

=t

e gete home. He ig fatigued and in neo condition te "study?

labor and worlc problems. He has not encugh money left over



from his earning, after purchasing what he wust have, to

indulge in many thinga that would give him pleagure and

,..
fte
{

It is not all as rosy a picture as it ie sometimes painted.

A single blunder of management can do more to hurt the
businegs than the error ef an individual workmen. The fact-
ory may have to discharge men simply becusege of one foolisgh

4 N © 3

act of a manager. This is discouraging to the worker becauee
it is scmethigg entirely out of his contrel. If the worker
mede & mistake himself, though a discharge may seem unwarrant-

ed, he at least knowe he could have prevented it had he not

ck

erred. There can e no justification aprarent to the work-
man why he should lose his job if some hizher up who should

know better makes a misgtake. This wrong decision may ceuse

iy

misery and suffering to hundreds of laborers and their families,
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METHODS OF WAGE PAYMENT.

3

Thers

y

e twe main methods of pay for labor: niece rate

L
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and time rate, As the mame indicateg, the former is a certein
compeneetion per piece turned out, while the latter ie pay feor

L]

fud

me spent. There are five cther methods, sach of gufficient

-

irportance to be grouped ajone by authorities whe have studied
the various systems, These are variations and combinations
of tie aferementioned two main metheds. They will be discussed
er the two basic ways are briefly treated.

The time rate does not give one worker at a job more pay
than another, though the firet might be much better and faster,
unlessg the one is enough better to command a& higher rate of
pay. ‘there is usmally quite a gap between one wage and another
and this dees not give the worker much stimulus to improve his
work when hig improvement would have to be so marked before he
could get immediate benefit from his additional efforts. As
long as enough work isg done to keep the jeb, the remuneration
will be the same as with greater effort. However, thig method
tends toward better quality of workmanship and ingureg pay for
every day.,

This system makeeg the primary fallacious assumption that
allrente time is of equal value, or that they all de the game
werk® in a given time, Thie is untrue becauce of the different

degrees of gkill and ambition different humans poseess. ‘the

time of a very talented man is vastly more valuable than that
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of the ordinar*warker, and though this system recognize

)

lifferences it does ng t recognize sglight variztiona, Yet it

8 (

has been extensively used, and is still employed in perhaps
a majority of instances. It makes use of the fact that time
ig valuable and that a minute lost can naver be reguined, vet
it overlocks the fundamentals ghown by the above ghortcomings.
'he piece rezte system remedies some of the srrorg in the
time rate plan, It gives the ambiticus worker the incentive
and cppertunity te secure increased compensation due him on
account of hie greater gkill or diligence., It saves constant
supervigion and driving o the worker It weeds out the in-

efficient and medioc worker, Tt tends $6 eliminate discrim-

»
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and faveritiem, Thﬁaqtu 1 amount accomplighed ig down

"‘i

in black and white and these figures tell the real merits of
individual workers, while becauge of the human element a fore-
man might favee a man of less ablility and rescurce, Iny some
types of work thieg favoritiem exists anyway, because of the
kind éf jobs allotted to dieliked workers ete. The good wor-
ker favers this method for, if impartially managed, he is
given recognition for what he really dées. There ars,however
tages to this plan, It does not assure a minimum
day wage. It incourages excessive speeding— detrimental te
the workers health. It has the tendency, on the part of the
worker, to sacrifice guality for quantity. Operatives on piece

work may lay off werk for a day cor two and then work at high

rest of the week,

(ll

apeed for the



The worst difficulty, however, is that ag the efficiency
and skill of the workers increase the rate per piece will be
cut. The tendency among employers ig te pay‘emplcyees enly
a certain amount of rmoney. Thus if a ﬁan starts at piece work
and has average ability he will recgive a given compensation
rer article, 4s most such worﬂis routine, after some time 2
1ig job he will become mich more efficient; possibly to the
extent that he cén turn out goods. three times as fast as when
he started. The value of this work to the employer is obviously
three timees asg great as his work at the beginni rhap

the workerts daily pay would thus be increassd from
yopay

f t’ 5
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& day. But the employer would reusen that $18 a day is too

i

&

mach for a laborer to get; that he cannot afford to pay such
v

high weges and will congeglently lower the rate per p

(...x.

ece
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that the laborer will get, say, 7 or {8 a day. Of coursse
this will not e cut &ll at cnce asg in the illuetration, but
will be cut gradually as the worker becomes more efficient,
the maximum pay never excesding gome 8 a dey., Thisg unjust

ratdcutting, thougt

-

exaggerated above, is & topic of much

04

frietion., It lezds to reedriction of cutput to prevent rate
cutting and thus defeats part of its purpcse and some of ite
advantages

A methed of shifting the burden ¢f lahor disputes from
the shoulders of an emplcyer %o ancther person is that of the
contract systen. It is used in some sghipvards and locomotiﬁe

industries @n the United States and Great Britian. The em-

ployer furnisghes all tools and equipment and the contracter
B I



guppliss his own workman settling the wage payment problem ag
he deea fit. Thﬂklan igs not very sgatigfactory as neither con-
tractor or workmen have much interest in the upkeep of tecls
cr wear &and tear on equipment, The benefits to the employ--
er are obvious. He gets a definite cost on his product and
is not concerned directly with the workers. However, the svs-

tem ig merely a mes

o
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shiftire the wage payment problem and
does nothing‘to gclve the basic problem,

The first other plan is known ag the Halsey prémium plan.
The worker is paid a day rate with a premium for any addition
to output over the standard rate which is determined by pre-
vious records and actual performance in the shop. For every
hour that & workman ean shorten this standard tiwme he ig paid
a fraction, usually from cne half to one fourth, of his hourly
wage as & premium, Thus suppose the time set for a job ias
three hours and the premium is 3‘1/; if thebob takes actually
only t% ¢ hours, the worker will be paid in addition to hip
regular hourly rate, one third of the time saved or twenty
minutes &t hig repgular hoirly rate, thus receiving pay for two
and one third hours while actusally working only two hours.
Some of its advanteages are: that a day wage 1s assured,; the
rplen is very sgimple and not confusing to the workmen and se
is ezav to introduce; workers are rewarded in proportion to
their effeorts; the reward is immediate and substantial. The
chief arpgument against it is that the rates are set by judg-
ment or based on records that Go not represent the woekmen's

normal capacity. This ig not a fault of the plan that can be

3



all charged to the plan, for thie difficulty is inherently

present in all plene based on performance. It is probably the

most wicdely used of the premium sharing plans.

The principle invelived in the Halsey plan can be medified

in various ways, and one type of such modification leads to

the second, or Rowan, plan. In this plan a percentage is added

to the day rate being computed by the fraction w%}mngaveé cnee ¥
gstandard time

end thig fraction times the day rate for time consumed gives

D

the premium, Thus if standard time were 10 hours and day rate
$3 and the job was completed in elght hours the premium would

be §5.40 x, & equals .4&, and his pay 45,58 or at the rate of
1

<o
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$3.60 & ten hour day. This plean gives & higher premium for
gmall savings over the starndard time than dees the Halgey plan,
but less for larger savings, approaching the limit of twice

oing the work in infinitesimal time. The

f:la

the

o
L3
Hy

oY

o}
p“v

<Y B
Halgey plan places no such limit,

Another vlan is the Taylor

.b

{differential piece rate) plan.

.

It was inaugurated by the late F. W, Taylor who did se¢ much

for modern industry. Careful time gbtudies are made, then two
piece rates are set. One is fcr these net reaching standard

time, while the other is for those reachingar bettering it.

‘he former rate is quite low to encourage people to reach the
standard time and hence the higher rate, One advantage %¢ that
it pays & waze more commensurate witrxghe effort of the wer-

s that it reduces ﬁ:pAminimum the chance of

ker. Another i
fixing the rates out of all prorportion with the existing stand-

ard of wages. Alsc it is a stimulus to the worker toward
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ieximum preductien. A disadvantage is that & day wage is not
agsured the worker. Another is the danger of undue overspeed-

ing, as i8 the case of atraizht piece rate method of payment,
It algo makeg a great distinction between those who make the
benus and those who do not.

The Cannt plen, sometimes called the task and bonus plan,
ig the fourth of these other plens. Under this system the

5

- L. Toosiar L Egee 3 U2 ey ek 3
pgtandard times are detearmmined

-

by & stcp watch uwe@ en the op-
erations, If a worker can do his work in standard time ox
less he gets 2 bonug in the form of time allowance of from
0% to 50% of the time allowed for the task, If &t tekes
more than the time allowed he gete the bagic day rate as a

minimum guaranty. It is a combination of Lh4341~ﬁv and Ylaylox

\9

plans. Like the Taylor plen it makes & large (but not as larg
Astinetion

between those who make the bonus and those who do not., It is

discouraging to & worker who strives fot the bonusknd Just
barely missed it, for he would have received the came compen-

sation had he not striven for additional by working harder than
necessgary. It does not appear as fair and is not as popular
with the workersg as the Halsey plan, for it gives & percentage
»f the total time of the coperation if any is saved rather than

of the time saved.

a

The last plan to be conegidered is the Emerson efficiency

plan. Thies plan is not applied to the individual jcb but

rather to the day's or week's work. A day rate is paid for
B3 B \%' W ] 3 " - -
ougﬁu or less of standard output. Then the bonus increases
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with dncreasging efficiency. TFor 707 output it i 5% beoms,
output 7 _ _
for 207 Lhemss\a 107 bonus, for 100% & 0% borus, and sc on in

increasing rates. Some of the advintages claimed for it are:

it assures the workman his day wage; it establishes & standerd:

performance that rerresents a full and fair task for the wor-

ker; it offers & large bonus for the attainment of the stan-
dard, but smaller bonuses may be attained hefcre reachi the

gtandard; it stresses the work of a day off week and so tende

tc prevent possible overgpeeding on individual jobs with the

=)

asultant exhaustion amd subsequent lowered efficiency on fol-
lowing Jjcbs. However, the plan setes a goal that few can reach
without overstrain. Vhile the plan assures the worker a day
wage, it does not assure him & wage as hizh as in plants where
there is no efficiency program. The standard of accomplish-
ment is sat 80 high theat it is almost impossible for an opera-
tive to be more than 100% efficient.

There are numerocus variaticns of the above plans possible
and meny of them have been tried., The above examples, however,

illustrate the main principlees and are nemed after the pio-

3
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neers in the field who originated the plans in guegtion. A

good plan shculd be simple so that the worker can understand
it thoréughly and he should be able to check the bonue given
him. In all plans the bonuses should be figured,immediately,

es delay breads getisfacticen. If the werkers are paid by

73

@

di
separate checks for the bonus they will feel more pride in
getting it than if it is contained in the aggregate amount

of waoes received,
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TRUE RELATIONS.

When the relaticna of hired .and hirer is looked =t from
he poeition of one individual employer or emplovee it appears
that their interests are exsctly opposite, in & sharp antithe-
sis. Yet, when & transaction between a salesman and a purch-
asing agent is viewed hurriedly and superficially, the same
thimg appears to he true, One is trying to get the article
for as little as possible, the other to sell it for as mjch

as possible, The two situaticns appeares exectly similiar,

Yet the saleswan and the purchasing agent both realize that
the other fellow has to make a living tee; that in the inter-

eét of their future dealings, their mutual interests, and fair
play it is not to tieir advantage to force theixr side of the
argument too far, It is te the wplfgre of esach that the oth-
er's interest is protected and the transaction should be
faverable to them both so théey may each reslize a profit. ¥No
longer does the wise salesmén try to get the last penny from
the purchaser and "skin'" him if he can,

Butb the‘time has not yet arrived when this principle is
recognized in the case of employer and emnloyee; which is, in
the long run, a caee of identical interests. In the lich
of any one empleover for one transaction it ie to his advantage
to get labor as cheaply asg possible, just as for one trans-
aetion a seller can realize more profit if he can get more than

-

the article is worth and so "sting® the buyer.
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Fundamentally the problems are exactly the sane. The

5

one of purehaser and seller has come to be recognized firet

and obs i because these individuals are more nearly equal
when they bargain than is an employee and his emplover. In

the former case both have something to lose if the result of
the bargaining i1s not mutually sagisfactory. But the employer
128 nothing to lcse if a worker does not accept ,the terms he
cffers. While the worker is often:without funds, cannot find

& better job, and rather than ge hungry he accepts the wage
cffered. Though it probably is not adequate i
ferred to nothing, In an effort to place the empleyer in a
position where he too has something te lese in a bargain for
labor, workers have joined together in unions. When any con-
siderable percentage of the workers deméand some change, the
enplover must listen as the loss of their services might ser-
-iously hamper his business.

While unions are undoubtedly justified in order to put

erployer and employee on a more even basis when they are

LY

he

ok

working out the details of working hours, pay, etce:;
union is not én ingtrument that will help slong the ideal-
igtic understanding between worker and owner that is funde-
mentally at the bage cf their relations. As before said,
when viewed guperficially,or selfighly, from & sinéle en--
ployers viewpoint, their intere§ts seem to be opprosite, vet
&

they are ally the same; just as'%thoae of tuver and seller
in industry, which in big successiul businesses is no 1¢nger

congidered as an opportunity to“putbne over on the other fellow",
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but rather a .chance to help him out, charge a fzir price,
which the goods are really worth, and at the same time make
profit. The empleyver has the upper hand in labor troubles

and is seldom willing to relinquish this adveantage in crder

to have the true value of She whole situation become appearent.
If the rloyer and employees in one factory, say, would

get together and beth decide to work as best they could for a
fair return tbh themselvesy that is,so they could both live
comfortably, and support their families well and gzave alittle
for old age; and if they would be satisfied with thie end be
confident that the other party was holding up his part of the
agreement they cculd work together in harmony. They could
by this means produce itheir article for at lezpst as little

and in all probkebility less, than they could hrefore, S ervice
to the community would then be one cof their ideals. If this
practice could then extend through the other factoried of
the same induetry and then through the other industries, it
would doubtless reduce prices very meterially, for the hug
profite of some would be eliminatasd as would &aleo the Wseleas
vaste of money spent for fiz:ting the other fection. Peing
gsatiefied with this feir profit, then , the products would be
reduced in price, this would mean that pecple buying any one
product could get it foxr less, would need less to live as well,

could therefore get clong as well by taking less from their

—

-

business and s¢ could cut their prices, This cycle would
continue until a level would be reached where prices would

te much lower than they are now, Here everyone would live
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omfortably and esome of the better producers would be justi-

O

oo

fied in living quite luxuricusly, Everyone working at sn in-
duetry whether employer or employee would be siriving te put

ocut the best product possible, &s cheaply as pogsible but at

the same time having ample for their own support. If 211 in-

- " 4

dustries had this motive prices would doubtless be reduced by

~

a large percentage, and an entirely new and better feeling

would exist. Instesd of doubting and distrusting other peor

they could be respected.and would be esteemed the most when
they did the most service to the rest of humanity by meking
their product available for as many people as possible, by re-

ducing the selling price.
The unfortunate thing about our present svatem for the

o

rewvard of e*-ertb that the tcken in which it is evaluated

s

er no matter how it isg

;}J

to the hol

money, is worth as much
obtained. A guarter taken from & blind ments cup will pur-

ditches for
&n hour. ¥hile this universal acceptsbility is an essential

to a medium ¢f exchange, this quality worke to a disadvantzs

in this particular respect. The possession of meney is the
thing that is admired, gzenerally, todsesy without any inguiry

as to how it was cbﬁained. Becauge of thie feeling of ad-
miration for ke man who has ammessed the dollars, there is
& mad scramble to szee who cah get the most. It matvers 1lit-
tle how the end is attained. If a factory owner can get men

to work at starvetion wages and sell his preduct foxr twe or



three hundred per cent of its actual cost he will becowe rich
and will be respected; if not in the community where he makes
his wealth, #$he can move to another place where people do not
know of his underhand methods and he will be accepted by the

social leaders because he"hag the price",

It will doubtless e & very long time before the fact that
the interests of employer and emplovee are identical will be
realized. The empleyer is not unselfish enough teo be willing
to practice the true relations, and the emplovee can not init-
iate the move himsslf because the emplover will not give him

8 chance. In crder %o protect his righte the worker has be

]

n
forced to join together in unione. The union leooks out solely
J 3 : ;

-

for the worker, taking all the advantage it can for Him, W=

]

pleyers have reciprocated this action by themselves forming com-
binations, Fmplovers Associations, which look wholjy to the
welfare of the emplover, at the expense of ~he employss. Thege
orzanizations are obvicusly alwavs at aswords pilonts, They
increass the gap betwesn the factiong, maks the members of
one group see the others always &t fault, and rejoice when
they gain a point cover the other side. This fesling will
nﬁer lezd to the clear and real understanding that should
exiszst between them. The unions may, however, put labor on
an even level with owners in the bargaining for work. When

anagement no longer has the advantage they may be willing to

see things in the tyfe perspsctive, and to cooperate with the
worker in an honest attempt to produce the artiele at a fair
price for a fair profit. It is gquite certain this would never



happen if things continued in their old manner for capital
would not be willing to yield its advantage in the future any
‘'here have been some plans devised by employsrs in the
past which are really designsd to help the employee to about
the same Jdegree that q'—j help the employer. <there hawve been
numercus other plans developed by the initiztive of the em-
plover which zpparently halp the emplovee, while in rezlity
they only have that appesrance and actually help the omer
to a much greater extent than the werker, in some casges even
working to the disadvantage of the employee. By bétter ex-
perience workingmen have learned to look with suspicion upon

sugzested plans, as they have been so often exploited., Among

\.

the various devices brought forward by manag

workingmen's insurance and compensation arrangements, stocl
slang, and various pension schesnmes.

Agide from the plans put forward by management labor it-

gelf has florced employers to maks severzl much needed reforms

]
£}

by use of the lzbor union. Uniong have won much for labo

2
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though not all that Semss descrvas. The organized efforts
and desires of the many have of necessity had to be heard hy
employers, and by resé;inﬁ to forceful and semi-~forceful means

of strikes and boycottas they have forced employers to ettt

1]
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avor conditions.
The remainder of this paper will concern itself with an

invegtigation of the various means adopted of meeling the labor
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guestion, first by labor itaelf and sscond by employers, In

the latter case inguiring into the various schemes and plans
to see which are g

and which are disguised plans to further exploit the work of

the workingmen.

enuine attempts to mutuallv help both partiss



THRADE UNIONS
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Trade unions have had their remarkable development sincs
the coming of machinery into industry. With the exception
of some few groups, like the English tailors caterin:
richk tralie,who had an effective trade union & long time age
the trade union is of copparitively recent origin. DBecause

it is yet new, new this are often not understood, and are regard-

ed as dan

e

gefous, and for several other reazasons trade unioms

have not with +he approval of the masas of the people.

m
Part of this condemnation is perfectly justifiable for the sys-
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tem has been abusged, just as svery sysiem is liable to be abuged.
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Yet the organiiations certainly

he may be made more comfortable and may get a fair return for

the commodity, work, that he renders. The zggomplishment of
this ueuvally demands an increase in wages. Due to false ec-

onomic theories of the past this raising of wa
ciderzd teo be detrimental te society, and as gociety was ready
to accept these theories readily, unions were frowned ugpon.

The theorvy ¢f the Wage Fund as popularized by Mcelullock
was one of these and was very convenient to the emplovers.
J.S.Mill =2lso supported this theory with convincing comment.
Due to the work of these men and the erronsous original con-

cepte the time of the coming of the union was retarded. In

o
(=

brief the theory said that there was a certain - definite sunm
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ilable for the payment of labor, and the zmount of wages

per individual obviously depended upen the numbar of ladborers

Tes per man
vithout simdltan ly redu vhe number of workers; that
an increase in the nen's and children's wages wculd mean a
lanrs i oaATemsTs ol as s 1‘ T PR T T PAPUR IV, S
decreasge 1ln someone else’' s, lne raise, 11 .wasg thought becauss

finally have to be paid for in some way., Thus an opganization

that tended to raise wages was looked upon with horror and con-

lowever, as time went on the workers protested some of the
coenditions under which theyv labored., They were suc—
cessful, and later, after much argument, the theory was re-
cognized as false.

The workingman has the labor of his hahds to sell. This
ig a commodity Jjust as iag bread or cloth. He can go to an

employer and ask for a job and the emplover oifers b

p...l,
=
14)]
o
=
o
Q
o

pay for so many hours work, If the laborer does not feel

that it is enough he can refuse, not being lawfully in any

w%’ bound to accept the wage offered. But if he geoes across
the street he will not be offered any more. Because of agree-
ments among the employers, he would not be offered any more

for his kind of labor anywhere in t he locality, s¢ it matters

little which company he work#for. In the mean time he has
to live and he ig dependent upen the sale of his commodity
fer nis physical sustenance. He will, therefore, be compelled



o0
(943

the employer has an upper hand. He pavas labor littls, thus
nas more profit and personal gain than he would hage if labor
got its just reward and the gross income to the emplover

remained unchanged.
cial cost to the consuming publie. The manufacturer savs
nis article becamse he has to

or may not represgent only the additional cost to the producer,

. W
of labor. An ingreass & o

a con n's profits dees not guar-
antee a wage increase of equal proportion. Society tends to
protect itself by not allowing the raisge in wages. Thie is

e
X

a natural human failing, vet 14 is anything but humane to let

some sufier s¢ that others can have more,; when the latter al-
ready have a sufficiency. Labor ig ah essentizal part of

production and is entitled to adeguate compensation.

In understanding how the labor union accomplishes its
desired end it is worthwhile tc see how it functions when
und=r strain, during a strike, An intensly interssting git-
uation isg viewed in the strike of the clothing workers of
”thdPO in 1910, and the unionizing of the clothing industry
there. It is typical of the union method. The whole story
of this union from 1810-1932 is presented in & book entilled
"the Clothing Workers of Chicago" which was prepared by the
regesarch depadtment of the Amalgamated Clothing Workers under

the dirsction of Leo Wolman, It is & fascinating book, Tfilled



with aection, and though presenting the problem from the
worker!s viewpoint it gives in & vivid manner the higtery

2 4 L
Oor tThe cage ana s
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ws the trend of the whole guestion at
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LABOR UNIONs UNDER STRAIN,

h
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recent history of the Hart, Schaffner and Marx, men's

n

clothing manufactureras is one of the most interesting chapters
o d

]

in the advance c¢f labor's plea for juetice. The conditions

in the clothing mills of Chicagzo were bad and were becoming
increasingly worse. The floor boss held sway and Had complete
power of discharging workers who could make noc appeal. These
boegses were often unjust and worked in such a manner that

hey could reap additioneal profit by certain underhand methods
of paying sub-bogses too little, etc. The bogses had power to
d6 as their whims dictated and to control the financial income
of those under themn,
All the other large wholesale clothing makers of Chicago

crmed into & society known as the Chicago Wholegale Clothier's

=iy

dssociation, This forced Hart, Schaffner & larx to compete
against the other férms who naturally adopted methods to bring
Hart, Shaliner & MNarx in with them.

At this crucial junclture the great clothing workerls
strike of 1910 was declared and gffecteé. Then the clothinglx
workers struck because of general intolerable conditions.

Mr. Joseph Shaffner in commenting upon it said he thought it
wag due to an accumulation of "minor grievances, exactions,
and petty tyraﬁ%es of under bosses". The workeres were unable
to get redreseca for thqposses stories would be accepted over

thifrs. The bosses would get "down on them" and they would

e

L]
either lose their job or work under very unfavorable circumstances,



He said upgP learning some of the tyrannies that the strike
ghould have taken place long before it did., About 40,000
workers struck.

For the first two months no agreement was effscted, thouzgh
two attempts were made, The Ulited Garment Workers, the wor-
ker's union of that time, was lcosely governed and poorly con-

trolled by President Rickert. The union lost confidence in

its leaders, which eventually led to its disintegration. During

1@ period of the strike many injusticss were p

W

rpetrated
agéinsgt the strikers by the guards and police. In fact it
wag the public knowledge of the viclence and brutality of the
police officers that won the public favoer over to the sids of
the strikers.
The Chicago Daily Sociazlist, through its szle of strik
edition; turned monev over to the strikers; other societies

alsc helped, doctors

rigts gave fres services, people

L)

housed and fed strikers, grocers and butchers gave free food

€2

to the various relief stations, and general public feeling

-

t
On January 14, 1911 an agreement was resached between ths
United CGarment Workers and Hart, Schaffner & Marx with the
following as the bagic principles:

L. 411 former emplovees were to return to work within ten
Gays of the gigning of the agreement. No mention was made of

exceptions in the case of thése guilty of violence.

. There must be no discrimination against workers because



of membesrship in the union.
3. An arbitration committee of three was %0 bekhoaan for
the purpose of ﬁogsidering and adjusting &ll the grievances,
. a
and theég‘ruling‘to be binding.
This brought to an end the strike asg far as Hart, chaffner
& Marx was concerned. This wsakened the other strikers and
the union declared the gtrikxe off early in February, even
theough no agreement had been made with the cther emplovers.
Many of these strikers were refused their former jobs. How-

ever, the workers were hard pressed by the long winter months of
privation, their faith was shaken in their leaders, they were
demoralized by this action and forced to give in,

As many of the former strikers weee refused work or given

ot
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wnder more intolerable conditions than

foto

before, it appesared
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ne long suffering they had endursd was useless
and the strike had resulted in their defeat. It indesd seemed
g0 and that Rickert and others in char

ge had done wrong.

2

Charles Lazinskas and Frank Nagreckis weee killed without
reason in the strike. Yet in this strike many new and capable
leaders were formed among Who#are fidnev Hillman, Frank Fosen-
blum, Sam Levin,and A.D.Marimpietri;

In the Hart, Sehaffner & Marx the mew plan was put immed-
iztely into cperation, The workers chose lir. Clarence Darrow
to represent them, and the employers Nr. Carl Mever. These
part#scould not agree on a third party who could serve, so the

-

committee functioned for a time with thed_ e two znd decided



meny important mattsrs including wage increase and shortening
of working'hours* This constituted the Board eof Arbitration.
However, it seemed inadequate znd ag danger of serious trouble
geemed imminent, a committee composed of E.D.Howsrd and Carl
Meyer for the company, W.0.lhompson and Sidney Hillman for

the emplovees,and Charles H, Winslow ag the neutral member

wag appointed;who made rules and duties for 2 new,or $Prade,
Board. Thie Yrade Boards compossd of eleven members {(late
reduced te five) had weekly meetings to decide on pelisy,
wage adjustments, etc, If either side was not satisfied with
the decision of this Trade Board they could apreal it to the

original Arbitration Board for final settlement. The Arbitra-
chosen
tion Board was completed when Mr. J. E, Williams was dpaedl as
third member and chairman, in which capacity he gerved until
cases )
hig death in 1919, In the first two vesrs 1178Pcr 84,19
vere disposed of by deputies pricr to trial. 1l4.7 % were

w

settled by the Trade Board, only 1.2% going as far as the
Board of Arbitration.

The agreement expired May 1, 1913 and a new one was reach-
ed after some worry on March 29. This agreement known as the
"Preferentdal ghop Agreement! was undoubtedly one of the great-
est gains won by the clothing workers of Chicago. Some of its

main clauses were:

1. All workers must be members in gocd standing of the
United Carment Torkere and new employees nmust join the union
within two weeks after employment,

2. The fifty BM88 hour week for tailors and the forty

eight hour week for trimmers and cutters.
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3. Tailors: cvertime must be paid for at the rate of
time and a half; no overtime on Saturdays,Sundavs, or holi
days; 16 minimum weekly wage; increases to be arbitrated;
price committee to be created to determine prices and changes
according to certain rulings.

4, Continuation of present Board of Arbitration during

life of agreement.

5. 2 a week minimum for 2all workers.
G. No worker may be discharged without sufficient cause.

(4" Overcrowding is considered a grievance,

8. A1l priveleges of eld agreement not covered here to
continue zs before.

€. For other departments, various wage and rate adjust-
menta.

In the fall of 1814 there was a split in the union in
& very dramatic way. The majority of the delegates to the
Nashville Conference, no longer having confidence in Rickert
and the other officers, met at another hall, Duncan Hetel, Ais
none of the offic wersz there they elected new cnes and
formulated new rules, This group was later known a&s the Amal-
gamatsd Clothing Workers of Americ&, though they retained the
0ld nsme for awhile, Many locals, including those of Chicago,
endérsed their delegates' &ction and the new unien was firmly
established. It finally superceded the old, though the officers
of the latter put up a bitter fight. The new organizetion
remedied many of the defects of the old and the workers, gen-
erally'were ready to support it, though formerly treated un-

fairly by the old union.
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n 1915 & strike was attempted by the new union against
the very bad conditiong in the non-union sghops. Some of their
demands were:!: a forty eight hour week, time and a half for all
overtime, a Z5% wage increase, better digtribution of work
during slack seasons, recognition of the union, & minimum wage
gcale, no emplovee discharged without proper cause, suitable
arbitration machinery established for the adjustment of fut-
ure com-laints., 25,000 workers struck and the police contin-

ned their vicious tactics until the mayor finally told them to

G

ease guch actiong, due to the pressure brought about by Hill-
man and general public feeling., Little attention was paid to
this by the police, however, as they continued their brutality
and other strikess were killed and injured. The mayor stayed
out of the situation though urged by prominent citizens and
labor officials to help settle the strike. Three aldermen,
Puck, ¥ennedv and Rodriquez, worked in faver of the strikers
és did the famous Jane Addams.

The strike ended on December 1z, 1215, and though the
union was ﬁgt fully recognized, important concessicns were
made, Another strike was perpetrated the next year which
brought more consessions until final recognition ¢f the union
in the Chicage Clothier's Association was given in 1919. The
gtrike was very orderly and Billman had wonderful control over
the strikers at all times,

And

iy

11 this time the wheels were turning in the Hart
Shaffner & Marx where the unions were recognized and the men

o ,
dealt fairly with., It was tolgreat extent due to the fsar



manufacturers gave labor the concegsions they did
did. The Hart, Schaffner & Marx employees also did a great

deal in helping the others organize and giving them inspira-
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The Federal War Labor Board also 4did much to disp
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employers. It established

the right of workers to bargain céllectively and prohibited

four hour week. On January &2 the Zpecial Oreder Tailors

“nnonced a like change and a week later the Chicago Clothier's
iar change would take place i

i n
plants on April 28, wuillman thought it shcould take place at

once, notified certain workers to guit at 4330, the time that
would make & forty four hour wesk, This causaed much e¢xeite-

ment among

- o rd Y P T T T ) s T A ey ey
January 30, three days after the posting of the flirst nctice.
Ll ~ <y . =T T = -
This signal victory was a gres t evidence ol the strength
" = i 3 5 s 4 3 s & 8 ¥ i i
of the union and membership increased rapidly. This organi-

zation was not done without mishapse, hardships, and sgtrikes

Do I
in certain places. Su#ei% but gurely the union gained ground

o ) 4 PO S — - | P—
snd eon Mareh &6, the union signedq agreementa with B, Fuppen-

. s —— S ,
heimer Co. similiar to the Hart Schaffner &



The union peoprle golidly sbood behind the non-union wor-
ker until on May 13, 1819 Nillman w@ékblﬂ to present to them
the preferential plan for their approvement, it having be
agreed to by the Chicago Clothier's Agseciation; which comprised
the largest houses except Hart, &chaffner » Marx. Soon simi-
liar agreements were reached with smaller orgzrnizations, and
on Xay 20 the whole Chicago market was unionized-hhe besgt of
worker's drsams realized—Chicage 10C% Amalgamated.

This success must be partly attridbuted to the strenghh
of the Amalzamated and its efficient management by Hillman;
but probably the greatest factor was the stand taken by Hart,
Schaffner & Marx, The change certainly could not have come
nearly so goon had it not been fér their stand. Untold suffer-
has been saved by the humane gititude taken by these manufac-

tursrs. They are better Iinancially and by reputatio
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of the unselfish and human stand they took. They treated the
workmen fair and doubtlegs did it because thev believed it was
right rather than for mercenary advantages. They made poss—
ible the great change when it took place and by theirkommenm
dable dealings and their consequent peosperity cserve as &

shining example of the worthwhile harmenv that can exist when

the labor guestion is treated fairly by the emplover.
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TLABOR UNION VOLUNVARILY REECOGNLZED,
One of the most dramatic occurancesf in the histery of
organized labor was the recent organizing of the A, Nash

clothing manufacturing plant of Cincinnati. ¥r. Yash's plant

;-_J-l

1a8 long been known as the "Golden Rule" clething factory. It

is known t hat the workers were afforded a large latitude and

Iy

degree of participation in actual government cof the plant,

but their exact status has not been publically described.

e"'f)

ey Hillman, TPresident of tle Amalzamated Clothing Torkers

convinced Mr, Nasgh that it was of great interest to the other

—n

clothing workers and to the success of the union toc crganize

the A. Nash Co. On Becember 8, 1835 Mr. Mash called hig
sentire force tegether and asked them te jifon the union. fThis

wag an unprecedented thing, being the first time the head of

a large concern appeared before his workers and requested,
even urged, that they affilizte with organized labeor. He
arranged a mass mesting two auyﬂ&a*er &t which Zidney Hillman
apoke. #r Hillran get forth the aims and purposes asg being
in harmony with the "Golden Rule® principles affirmed by Mr.
Negh, He gave his word that no member of the MNash orgeniza-

-

tion would be ccerced into union membership. Mr. Nash guarang
teed the right of the workers tec reject the agreement with the
Amalpamated if after trisl they were nd_t satisfiec with it.

Though some of the foremen and cthers had vigorously oppoaed

the adeption when first hearing of it, after this méase meeting

lo)
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it was adeopted. Theésrégwol cf the agreement reads as fol-

t
this agreement teo achieve through its operation a gtate of
industrial democracy in the factery and shop. Both parties
will contribute without stint t¢ impart a $rue dignity $o
labor, and to bestow on those who work a real anﬁ’effectivs
citizenship in industry, throuzh which alone wi?ﬂit be posg=
sible to attain true citizensghip in the community. It is the
hope znd belief of the parties to this agreement that their
progrecs in achieving this end of a working democracy in indus-
try can be so striking as to make it the example of &ll those
wheo wish to follow!

The agreement fixes a forty four hour wee with extra pay
for overtime, piece rates are tec be determined by joint con-
ference with the provigion that readjustment of the genersal
wage levels may be proposed annually by either party, The
agrfeement alse provides for the arbitration of disputes and
an unemployment ingurance plan. It has been signed for a
duration of thres years.

What & striking

o
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crotrast between the unionizing of this
rlant and those of the Chicago Clethierts Association. In
the former cage the workers were already belng treated fairly
and did not desgire & change for hhemselves but when shown tha

it wae an egs